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Objectives
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• Review ageism and its impact on programming across all care settings.

• Identify what wellness is and establish the framework to incorporate 
wellness components into activity programs across all care settings.

• Redefine the mindset on what wellness looks like, who the target 
demographic is, and why it’s beneficial to provide these services to 
residents.

• Understand the value and purpose of wellness programming and learn 
how these services can enhance existing offerings, increase length of 
stay, and promote continuity of care. 

• Resources for evaluating an existing program will also be reviewed.
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What is Ageism?

• Ageism is a prejudice or 
discrimination on the grounds of 
a person's age

• Combination of three connected 
elements
o Aging Process
o Discriminatory Practices
o Institutional Practices

• How can it impact our residents?
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Aging – What Do You See?

• Assumptions around ageism 
and activities 

• When you think of activities, 
what do you think of?

• Common Stereotypes
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Aging – What If…?

• What if you had…

o Unlimited resources

o Flexibility

o A resident-centered 
approach
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What are Leisure Activities?
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• An activity chosen for pleasure, 
relaxation, or other emotional 
satisfaction

• Activity and Life Enrichment 
Programs

• Goal: Keep residents entertained



Entertain versus Engage
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• Benefits of entertainment
• Downfall of JUST entertainment

• Benefits of engagement



Incorporating Wellness
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• Practicing healthy habits daily to attain better physical and mental 
outcomes

• Goals
o Increase engagement
o Prevent functional declines
o Expand the breadth of how we provide comprehensive                                                

dimensions of care 
o Age in place/thrive in place

• How do we do that?



Activities Across the Continuum
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• Elevate Existing Offerings

oActivities Programming

oTherapy Services

oWellness Programming

• Increase Length of Stay

• Continuity of Care



Activities Across the Continuum
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• What Does Wellness Look Like?
oAL
o IL
oSNF
oLTC
oMemory Care

• Typically, haven’t seen lots of 
wellness in the higher acuity 
settings, but wellness is 
essential here



Activities Across the Continuum 
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• Activities isn’t JUST activities

• It’s EVERYBODY in the facility 
engaging the residents
o Wellness
o Therapy
o CNAs
o Family
o Dining

• All hands-on deck
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How do you know what to offer?

Generic list of services 

Learn from the residents



Assessments
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• Why are they important?

• What are some of the different assessments?

o Functional

• Senior Fitness Test

• BERG Balance Test

• 4-Stage Balance Test

• Otago

o Cognitive Testing

o Frailty



Assessments – Questionnaire Based
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Health History / PAR Q

Mental and Emotional 
Health Questions

Interest Surveys



Frailty

Definition of frail – an agreed upon, standard definition for Frail is missing – so what do 
we know?

• Not part of normal aging process

• Frailty is not a disease, but more a warning for that person being at increased risk of poor 
health outcomes

• Frailty can be described as a transition between successful aging and disability

• State of increased vulnerability across multiple health domains that leads to adverse health 
outcomes

• “Physical frailty in older adults is a clinically recognizable state of increased vulnerability to 
adverse health outcomes…” (Jeremy Walston, MD, Johns Hopkins)
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Identify the Frail
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Assessments – Frailty

• Cognition (Clock drawing)

• General health

• Functional Independence

• Social support

• Medication use (5 or more)

• Nutrition-weight loss

• Mood

• Continence

• Balance and mobility (TUG)

Edmonton Frail Scale (U of Alberta, Rolfson, et al.)
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Living Gems – Teepa 
Snow
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https://teepasnow.com/about/about-teepa-snow/the-gems-brain-change-model/

https://teepasnow.com/about/about-teepa-snow/the-gems-brain-change-model/


Activity Levels by Stage

Therapy services and intellectual property provided by Functional Pathways. ©2022 All rights reserved. This information and materials were created by and is proprietary to Functional 
Pathways of Tennessee, LLC. Any unauthorized use, dissemination, distribution, or copying of this information and material, in whole or in part, is strictly prohibited.



Activity Levels by Stage
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Evaluating Your Existing Program 

What does your activity calendar look like?

Who is providing your services for your residents?

Are you doing any functional fitness testing regularly?

Capturing all dimensions of wellness? Dementia Staging?

Engagement vs. Entertainment
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Evaluating Your Existing Program

• Example Activity/Event: Bingo

• What can we do to:

oEngage participants

oFocus on dimensions of wellness

oEncourage engagement versus entertainment
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Considerations When Developing Your Programming

• Example Activity/Event: Exercise Class

• What can we do to:

oEngage participants

oFocus on dimensions of wellness

oEncourage engagement versus entertainment
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Don’t Just Survive … THRIVE!!



In Summary…

• Reviewed ageism and its impact on programming across all care settings.

• Identified what wellness is and established the framework to incorporate wellness 
components into activity programs.

• Redefined the mindset on what wellness looks like, who the target demographic 
is, and why it’s beneficial to provide these services to residents.

• Understand the value and purpose of wellness programming and learned how 
these services can enhance existing offerings, increase length of stay, and promote 
continuity of care. 

• Reviewed resources for evaluating an existing program.

• Multidisciplinary team approach
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Brittany Austin, MBA, CPT
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