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2022 & beyond 

• Reimbursement
o PDPM
o SNF VBP
o Managed Care
o SNPs
o Alternate payment models

• Five Star
o Staffing
o SNF QRP

• Survey & regulatory 
o Infection Control
o Abuse & neglect
o Antipsychotic
o Poor performing/SFF

• Changing patient mix
o SMI & OUD
o Advanced dementia
o Increasing acuity

• Hospitalizations
• Satisfaction
• Antipsychotic use
• Function
• Staffing

2022 & beyond….

Common 
Outcomes



In Normal Times, We Have a Modest Margin
Top Performers

+4%

+2%

Breakeven

-2%

-4%

Bottom Performers

Average Performers



The Pandemic Has Shifted The Margin Band 
To Negative

Top PerformersBreakeven

+2%

-2%

Bottom Performers

-4%

-6%

Average Performers



https://app.powerbi.com/groups/me/reports/b1dadb24-0247-415d-94f7-a877976e552b/?pbi_source=PowerPoint


Recovery is Possible

• 30% of the sector is at or above pre-pandemic census

• One third of the sector has no staffing agency use



Aging Population is growing 
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Fight and Be Active

• Vaccine mandate changed after 4,000 emails
• Medicare cut reversed after 6,920 comments
• CDC guidance relaxed after 3,000 emails
• We will need your help on minimum staffing rule
• Invest and get involved in your state associations



Staffing Challenges



Source: Bureau of Labor Statistics (BLS) February 2020 – March 2022
*Assisted Living BLS data through February 2021
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Become a Top Performer

• Commit to culture and your employees
• Be opportunistic with ancillaries and special situations
• Develop a Population Health Management strategy



AHCA/NCAL’s National Baldrige Based 
Quality Award Program 



Baldrige Framework: 
Integrated Management System

Mission, Vision and Values

Workforce
Leadership
& Strategy

Customers/ 
Stakeholders Results

Operations

Measurement, Analysis & Knowledge 
Management
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State Medicaid VBP programs 
incorporate Baldrige Recognition



Dates and Deadlines

• August: Applications Published
• November: Intent to Apply Deadline Nov 7th 2019bb
• Jan-Feb: Application Deadline
• Early Summer: Gold Site Visits
• Summer: Notification
• October: Recognition at Convention
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CMS & Congress worrying about…

• Infection control: SARS-CoV-2, Influenza, MDRO and C. Auris 
• Staffing levels and competency
• Chronically poor performing facilities
• CHOW
• Top 10 deficiencies
• Antipsychotic Use
• Abuse and neglect
• Involuntary Discharges
• Opioid use disorder
• Serious Mental Illness (SMI)



COVID-19
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COVID-19 

• Here to stay but will have “seasonal” outbreaks
• Variants will continue to arise
• Vaccination rates and community transmission rates will dictate 

how COVID-19 impacts care and our lives
oPrevention practice will vary by prevalence of COVID-19 and up to date 

vaccination status
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National Trends COVID-19 Cases by Variant

DeltaAlpha Omicron B2 B4-5 



Infection Control moving forward
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COVID vs Influenza Infection Control1

• Vaccinated residents and staff
• Monitored Influenza COVID-19 in community
• Tested residents who had symptoms
• During an outbreak (defined as 1 resident with influenza COVID-19)

o Screened visitors or restricted visitors
o Cancel or limit group activities
o Used masks and PPE when treating symptomatic unvaccinated or ill residents 

 N95 when aerosolizing procedures and COVID-19 positive residents
o Initiated facility wide prophylaxis initiate cohorting of COVID-19 (+) residents

• Treated residents as soon as they developed symptoms  (Tamiflu mAb)

1SOURCE: Edit existing CDC recommendation for influenza but updated with COVID specific recommendations from CDC
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All Cause Deaths in LTC

COVID-19 
Pandemic Starts 

in USA

Vaccine Becomes 
Available in LTC
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New Emerging Pathogens: C auris
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Enhanced Barrier Precautions Rational

• Increasing prevalence of MDRO infections and colonization
• Shift away from testing due to misleading results
• Goal is to prevent infections and spread to high-risk residents
• EBP applies to any residents at risk of acquiring MDRO 

oDoes not require isolation or residents
oDoes not apply to incidental contacts (such as in the hallway, etc)
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Enhanced Barrier Precautions

• EBP applies to any residents at risk of acquiring MDRO 
o Open wounds that require dressing changes
o Any indwelling device (catheter, feeding tub, trach, central line, IV, etc)
o Known infection/colonization that does not require TBP

• EBP entails
o Use of gowns and gloves
o Does not require eye protection unless splashing anticipated
o Does not require masks

• Required during high-touch activities
o Any ADL care
o Changing linens
o Device care
o Wound care

• Apply for duration the person has a wound or indwelling device



Overview of CMS Regulatory 
Enforcement Changes
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CMS Updated  SOM

• SOM has not been updated since Nov 2017
• No new regulations
• Updates include

oGuidance for phase II and III RoPs that have not been issued to date
o Insertion of updates made through QSO memos since 2017
oNew changes 

 Technical changes
 New definitions, descriptions, examples and guidance

https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfopolicy-and-memos-states-
and/revised-long-term-care-surveyor-guidance-revisions-surveyor-guidance-phases-2-3-arbitration

https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfopolicy-and-memos-states-and/revised-long-term-care-surveyor-guidance-revisions-surveyor-guidance-phases-2-3-arbitration
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Regulatory Areas Updated in SOM

• Resident Rights
• Freedom From Abuse, Neglect, and 

Exploitation
• Psychosocial Outcome Severity Guide
• Admission, Transfer, and Discharge
• Comprehensive Resident Centered 

Care Plan
• Quality of Life
• Quality of Care
• Physician Services

• Nursing Services
• Behavioral Health
• Pharmacy Services
• Food and Nutrition Services
• Administration
• Quality Assurance and Performance 

Improvement
• Infection Control
• Compliance and Ethics
• Physical Environment
• Training 



Key Concepts Reflected in SOM 
Revisions (1 of 2)

• Mental and behavioral health care
o Including for residents with substance abuse disorders  

• Protecting residents from abuse and neglect
• Providing culturally competent and trauma informed care
• Ensuring sufficient staff and staff competencies
• Reducing use of psychotropics not just antipsychotics
• Effective Infection Control programs 

oFacilities are required to have at least a part time infection preventionist



Key Concepts Reflected in SOM 
Revisions (2 of 2)

• Effective, robust and comprehensive Quality 
Assurance/Performance Improvement (QAPI) program

• Compliance and Ethics program to prevent violations and 
promote the quality of care 

• Effective training programs to ensure staff competencies
• Effective use of the facility assessment to determine care needs 

and required staffing competencies 
• Increased guidance to surveyors on cross tagging (not stacking)
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Top 10 Deficiencies 2018 to 2022
2018 2019 2020 2021 2022 (2/6/22)

Tag# Tag Description
# 

Citations Rank
# 

Citations Rank
# 

Citations Rank
# 

Citations Rank
# 

Citations Rank

F0884 Reporting - National Health Safety Network 0 0 0 0 3,729 2 11,161 1 1614 1
F0880 Infection Prevention & Control 7,105 1 7,151 1 11,982 1 7,340 2 209 2
F0689 Free of Accident Hazards/Supervision/Devices 6,560 2 6,945 2 3,453 3 4,474 3 49 3
F0812 Food Procurement, Store/Prepare/Serve Sanitary 5,643 3 5,945 3 1,995 5 3,286 5 36 4
F0656 Develop/Implement Comprehensive Care Plan 5,345 4 5,315 4 1,895 6 2,334 9 20 12
F0684 Quality of Care 4,906 5 5,095 5 2,435 4 3,499 4 33 6
F0761 Label/Store Drugs and Biologicals 3,675 6 4,182 6 1,420 10 2,588 6 24 9
F0657 Care Plan Timing and Revision 3,471 7 3,406 7 1,131 14 1,409 17 13 21
F0686 Treatment/Svcs to Prevent/Heal Pressure Ulcer 3,023 8 2,920 12 1,538 8 2,453 8 21 11
F0758 Free from Unnec Psychotropic Meds/PRN Use 2,979 9 2,946 11 747 25 1,222 22 5 43
F0677 ADL Care Provided for Dependent Residents 2,910 10 3,136 8 1,427 9 2,531 7 33 5
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Nevada Top 10 F-tags FY22

Tag # Tag Description
# 

Citations
% SNFs 
(N=67) 

 F0884 Reporting - National Health Safety Network 89 37.3%
 F0812 Food Procurement, Store/Prepare/Serve Sanitary 36 46.3%
 F0656 Develop/Implement Comprehensive Care Plan 32 37.3%
 F0761 Label/Store Drugs and Biologicals 32 44.8%
 F0684 Quality of Care 31 35.8%
 F0880 Infection Prevention & Control 27 32.8%
 F0689 Free of Accident Hazards/Supervision/Devices 23 26.9%
 F0655 Baseline Care Plan 18 22.4%
 F0609 Reporting of Alleged Violations 17 19.4%
 F0690 Bowel/Bladder Incontinence, Catheter, UTI 16 19.4%
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Themes Across All Deficiencies

• Surveyors
o inconsistent in scope and severity and 
ohow they explain what practices trigger deficiency 

• Providers
o Inconsistent following of P&P, care plan or orders
oP&P or care plan stated as absolute or go beyond regulations
oNot recognizing trends in resident’s change of status
oTimely notification of clinician, family, SSA or residents change of status or 

acute events
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Across all Citation, CMS wants to …

• Wants to see that you have 
o Identified the problem in timely manner
oConduct a root cause analysis
oMade changes to prevent future occurrences
oMade staff aware of changes
oMonitor if changes are being followed and/or resolved the problem
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Required vs Optional (within context)

• Must 
• Shall 
• Required
• Necessary to

• May
• Should
• Such as
• Generally
• May necessitate
• Recommend 

Words that mean required Words that do not mean required



CMS Expects that you use their resources 
& understand the survey process
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CMS Resources

• CMS Resource Center website
oCMS Resource Center for LTCF
oCMS Nursing Home Medicare & Medicaid Programs
oAppendix PP to State Operations Manual (SOM)
oQSO memos: Quality & Safety Memos to State Survey Agencies on SOM 

updates
oSurveyor training portal: QSEP: Quality Safety Education Portal
oTrends in Deficiencies, Enforcement actions: Qcore
oQIES technical support 
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https://www.cms.gov/nursing-homes

https://www.cms.gov/nursing-homes
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https://www.cms.gov/nursing-homes

https://www.cms.gov/nursing-homes
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Quality Safety & Education Portal (QSEP)

https://qsep.cms.gov/welcome.aspx

https://qsep.cms.gov/welcome.aspx
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https://qtso.cms.gov/providers/nursing-
home-mdsswing-bed-providers

https://qtso.cms.gov/providers/nursing-home-mdsswing-bed-providers
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https://www.cms.gov/Medicare/Provider-Enrollment-
and-Certification/SurveyCertificationGenInfo/Policy-

and-Memos-to-States-and-Regions

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/Policy-and-Memos-to-States-and-Regions
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QCOR Report Page
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes
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All Focus Infection Control Surveys

All Interview Questions 

All Critical Element Pathways

Entrance Matrix 
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802 Entrance Matrix 
Instructions and Form
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LTSCP Initial Pool Care Areas
Interview Questions 

Resident Interview

Resident Observation

Record Review

Resident Representative Review
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All Critical Element Pathways CEPs



Improving Lives by Delivering Solutions for Quality Care

CMS Critical Element Pathways
Update end of Sept 2022
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Mandatory Survey Tasks 
during Standard Survey

Review Critical Element (CE) 
Pathway for each task
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https://www.cms.gov/Regulations-and-
Guidance/Legislation/CFCsAndCoPs/LTC

https://www.cms.gov/Regulations-and-Guidance/Legislation/CFCsAndCoPs/LTC


§483.90 Physical Environment
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Challenges

• Call lights not answer in timely manner
• CMS rule change on call lights
• Resident to resident abuse challenges
• Resident falls
• Resident, Staff & Family satisfaction
• Staff stress to respond to call light vs complete 
scheduled care



Improving Lives by Delivering Solutions for Quality Care

Key Changes to F919-Resident Call System

Regulation:
• The facility must be adequately equipped to allow residents to call 

for staff assistance through a communication system which relays 
the call directly to a staff member or to a centralized staff work 
area from–
o§483.90(g)(1) Each resident’s bedside; and
o§483.90(g)(2) Toilet and bathing facilities.
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Key Changes to F919-Resident Call System

Guidance:
• The system must be accessible to residents: 

oWhile in their bed or 
oother sleeping accommodations within the resident’s room. • 

• The system must be accessible at each: 
o Toilet, Bath, Shower 
o The system should be accessible to residents lying on the floor



Hallway Ambassadors



Hallway Ambassador

• A person who walks the hallways continuously to
oAnswer call lights
oAssist nursing during procedures
oAssist housekeeping, nursing or others while in isolation rooms
ostock supplies
oget additional supplies so Nurse or Aide doesn't need to leave the room
oTalks and helps visitors
oRedirects residents
oHelps with any unexpected needs



Hallway Ambassador

• Lessen the load of Clinical Staff (C.N.A's and Nurses)
• Can assist in many different capacities, increasing staff morale
• Offer an entry level position to the Clinical Career Path
• Potential Candidates

oStudents (H.S. or college)
oRetired elderly
oFamily members



Measure Customer Satisfaction
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CoreQ Satisfaction

• AHCA/NCAL develop a short, reliable and valid questionnaire that 
could be added to existing survey instruments or used by itself to 
collect information to measure satisfaction

• The CoreQ measures were endorsed by the National Quality 
Forum (NQF)

• There are five center-level satisfaction measures
– SNF short stay discharges - Al residents
– NF long stay residents - Al family
– NF long stay family

http://www.coreq.org/
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Vendors who use CoreQ

o Align​
o Bivarus, Inc
o Brighton Consulting Group
o Cortex Health Inc.
o The Doug Williams Group, Inc.

Healthcare Academy (ReadyQ)
o Holleran
o Lighthouse Care Updates

o inQ Experience 
Surveys
o Market Research 

Answers (CareSat)​
o NRC
o Pinnacle
o Providigm/abaqis
o Sensight Surveys
o Service Trac

http://www.coreq.org/

http://align30.com/
http://www.bivarus.com/
http://www.bcgresearch.net/
http://cortexhc.com/
http://www.thedougwilliamsgroup.com/
https://www.healthcareacademy.com/
https://www.holleranconsult.com/solutions/engagement-satisfaction-research
http://www.lighthouseupdates.com/
http://www.symbria.com/experience-surveys-and-data
http://www.marketresearchanswers.com/
https://nrchealth.com/solutions/transparency/
http://pinnacleqi.com/products/customer_satisfaction/
https://www.providigm.com/solutions/
http://www.sensightsurveys.com/
http://www.servicetrac.com/offerings-overview/surveys/


Assessing the Conditions for Trust in your Facility



Click to edit Master title style

Building Trust in Long Term Care

Building Trust in Long Term Care

Learn More and Register:
www.ahcancal.org/BuildingTrust

Questions? 
Email us at BuildingTrust@ahca.org

A Strategy to Improve Vaccine Uptake, Patient Safety & Staff Wellbeing

Free virtual course to help long term care leaders build trust with 
staff

http://www.ahcancal.org/BuildingTrust
mailto:BuildingTrust@ahca.org


Click to edit Master title style

Building Trust in Long Term Care

Three Drivers of Trust





Data Uses



Improving Quality of Care in Skilled Nursing Centers
Using EMR Data 

LEARN MORE AND JOIN
www.ahcancal.org/LTCDC

Questions? 
Email us at LTCDataCooperative@AHCA.org

http://www.ahcancal.org/LTCDC


Contact Information

David Gifford MD MPH
SR VP for Quality & Regulatory Affairs

American Health Care Association
1201 L St. NW

Washington DC 20005
Dgifford@ahca.org

202-898-3161
www.ahcancal.org

mailto:Dgifford@ahca.org
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