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NURSING HOMES: WORST IMPACTED THAN ANY OTHER HEALTH CARE SECTOR
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2023 Efforts

• 4% Medicare increase October 1

• State wins

• Fought off most regulatory challenges



Biden Regulatory Challenges

• 22 proposals

• Most we’ve supported or have already happened

• Only 4 are definite non-starters   

• Of those, only minimum staffing is major threat



Minimum Staffing Not Possible

• Workers are not available

• Funding is not there



Number of Hours Required

• RN: 0.55 HPRD

• Nurse Aide (NA): 2.45 HPRD

• No specific LPN requirement

• 24/7 RN

• If acuity needs of residents require more, higher RN and 
NA staffing level will also be required



Where We Are Today

• 49% do not meet 0.55 RN HPRD

• 72% do not meet 2.45 NA HPRD

• 19% meet both RN & NA HPRD

• Estimate <20% facilities have 24/7 RN hours 
oPBJ has per day, not shift-level data



Your Top-Line –
Minimum 
Staffing Edition 
(2023-Q3)

• Provides Facility-level data 

on if proposed minimum 

staffing requirements are 

met with the latest PBJ data 

• Calculates how many 

additional hours and 

FTEs would be needed 

to meet requirements

• Released on Sept 8, 2023

• Free for Members and 

Accessible through LTC 

Trend Tracker

https://www.ahcancal.org/Data-and-Research/LTC-Trend-Tracker/Documents/Your%20Top%20Line%20for%20Providers.pdf


How Do I Register?

www.ahcancal.org/Data-and-Research/LTC-Trend-Tracker

http://www.ahcancal.org/Data-and-Research/LTC-Trend-Tracker


How Do I Log Into LTC Trend Tracker?

www.ltctrendtracker.com

http://www.ltctrendtracker.com/


There is No Funding

• No funding for increased staff

• CMS estimates 10-year cost is $40.6B

oAverage cost of $4.1B annually

oThat’s an average of $300,000 per building

• CLA report estimates cost will be $6.8 billion per year 



Other Major Problems with the Rule

• LPNs don’t count 

• Waiver not possible to get

• Measuring period puts every building out of compliance   

• Penalties are too harsh 



We Need Your Help

• Comments
oSubmit comments through https://www.ahcancal.org/

oWebinar: Contacting CMS on Minimum Staffing Requirements

• Facility tours

• DC visits

https://www.ahcancal.org/
https://educate.ahcancal.org/products/contacting-cms-on-minimum-staffing-requirements#tab-product_tab_overview


Medicare Advantage Penetration Grew 
from 37% to 45%, 2019 – 2022 

Source: The Chartis Group, Medicare Advantage Enrollment Continues to Surge in an Increasingly Complex and Competitive Landscape



MA Plan Advocacy

• “News About MA” 

Webpage

• Member 

Experience Survey 

and Report

• Provider Coalition 

Source: The Chartis Group, Medicare Advantage Enrollment Continues to Surge in an Increasingly Complex and Competitive Landscape



AHCA Response

• Setting up networks

• Encouraging people to get into their own population health 
management programs



2023/2024 Provider-Owned Networks

• Iowa (181)

• Indiana (327)

•Ohio (168)

• Louisiana (141)

•Kentucky (113)

Operating (# of Providers)

• Florida (200+)

•Nebraska (100)

Launching Next 2023 

Launching Q3/Q4 2023

Exploring/2024 



LTC Provider Led I-SNPs Continue to Grow 
As Providers Seek More Leadership in PHM

March SNP Comprehensive Reports 
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AHCA Provider Led I-SNPs and Non-Provider Led I-SNP Growth

AHCA Provider Led I-SNPs Non Provider Led I-SNPs Beneficiaries in the thousands

https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/Special-Needs-Plan-SNP-Data


Aging of Population Is Still Occurring 
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US Population In Decline



Plantemoran.com

Number of Caregivers Will Decrease

• Caregiver support ratio represents the 45-64 population divided by the 80+ population. This means  there will be less 

people to care for the 80+ population causing more seniors to seek housing and  care outside of their home.

• At any point, 6 percent of adult children serve as caregivers, and 17 percent will take on this role at  some point in their

lives

• Those who do provide care devote an average of 77 hours per month, which can take a toll on both  the finances and

health of the caregiver.



Implication

• Must figure out how to do more with less people

• Winner in employee engagement will win
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