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Discuss 
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regulatory 
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for Medicare 
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Services 
(CMS).
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current 

regulatory 
trends and 

their 
implications 
for skilled 

nursing facility 
operations 

and 
compliance.

Analyze the 
most 
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cited F-Tags 

and recognize 
common 
facility 

practices that 
lead to 

deficiencies.

Apply 
practical 

strategies and 
interventions 
to proactively 

prevent 
citations and 

improve 
survey 

outcomes.



CMS 
Direction



Direction from Trump Administration

• Directed federal health agencies to temporarily halt all external 
communications. This includes:

oHealth advisories, weekly scientific reports, website updates, 
and social media posts. 

• The directive impacts agencies under the Department of Health 
and Human Services, such as the Food and Drug 
Administration (FDA), Centers for Disease Control and 
Prevention (CDC), and National Institutes of Health (NIH).



Main Themes from the 
CMS Quality Conference

1. Crushing fraud, waste, and Abuse

2. Bringing AI to the bedside

3. They want to listen and noted the importance of the various 
RFI submissions.

4. Improving the healthcare system by delivering quality care.

5. Crushing fraud, waste, and abuse.



Additional Updates from CMS 
at the Quality Conference

• 2567 Order- Blog

• Survey Operations Group Focus

• Nutrition 

https://www.ahcancal.org/News-and-Communications/Blog/Pages/CMS-Announces-Reformatted-Statements-of-Deficiency.aspx


Addressing Regulatory 
Burden



The Many Requests for Information

• White House: Unlawful Regs – submitted April 16

• Office of Management and Budget (OMB): Deregulation- submitted 
May 12

• CMS: Unleashing Prosperity Through Deregulation of the Medicare 
Program – submitted June 10

• CMS: FY 2026 SNF PPS Proposed Rule, RFI for SNF QRP/quality 
measures – submitted June 10

• HHS/ASTP/ONC: Health Technology Ecosystem – due June 16

• HHS: Ensuring Lawful Regulation and Unleashing Innovation to Make 
America Healthy Again – submitted July 14

(Executive Order 14192) 

https://www.govinfo.gov/content/pkg/FR-2025-04-11/pdf/2025-06316.pdf
https://www.cms.gov/medicare-regulatory-relief-rfi
https://www.cms.gov/medicare-regulatory-relief-rfi
https://www.govinfo.gov/content/pkg/FR-2025-04-30/pdf/2025-06348.pdf
https://public-inspection.federalregister.gov/2025-08701.pdf
https://www.govinfo.gov/content/pkg/FR-2025-05-14/pdf/2025-08384.pdf
https://www.govinfo.gov/content/pkg/FR-2025-05-14/pdf/2025-08384.pdf
https://www.federalregister.gov/documents/2025/02/06/2025-02345/unleashing-prosperity-through-deregulation






How Can You Support Advocacy?

1. Support The Better Way policy priorities

2. Build Partnerships and Coalitions

3. Highlight the Impact of Regulations on Care Quality and Sustainability

4. Engage Directly with Policymakers

5. Advocate for Outcome-Based Regulation

6. Prioritize Workforce Development

7. Promote Balanced Financial Policies

8. Engage the Media and Public

9. Leverage Data and Technology

10. Involve Residents and Families

https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/AHCA-The-Better-Way.pdf
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https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos/policy-memos-states-and-cms-locations/updates-nursing-home-care-compare
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos/policy-memos-states-and-cms-locations/updates-nursing-home-care-compare
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos/policy-memos-states-and-cms-locations/updates-nursing-home-care-compare
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos/policy-memos-states-and-cms-locations/updates-nursing-home-care-compare
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos/policy-memos-states-and-cms-locations/updates-nursing-home-care-compare
https://www.ahcancal.org/News-and-Communications/Blog/Pages/OSHA-Releases-Several-Proposed-Rules.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/OSHA-Releases-Several-Proposed-Rules.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/OSHA-Releases-Several-Proposed-Rules.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/OSHA-Releases-Several-Proposed-Rules.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/UPDATE-CMS-Extends-Mandatory-SNF-Provider-Enrollment-Revalidation-Deadline-to-January-1,-2026.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/UPDATE-CMS-Extends-Mandatory-SNF-Provider-Enrollment-Revalidation-Deadline-to-January-1,-2026.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/UPDATE-CMS-Extends-Mandatory-SNF-Provider-Enrollment-Revalidation-Deadline-to-January-1,-2026.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/UPDATE-CMS-Extends-Mandatory-SNF-Provider-Enrollment-Revalidation-Deadline-to-January-1,-2026.aspx


Updated 
Guidance: 
Appendix 
PP 
Effective 
4/28/2025



Revised Surveyor Guidance

AHCA Webinar-Preparing for Upcoming CMS Guidance 
Changes: Key Updates and Action Items for Compliance

QSO-25-14-

NH

QSO-25-13-

NH

QSO-25-07-

NH

Effective 
April 28, 

2025

3/10/2025 
QSO-25-14-

NH

1/15/2025
QSO-25-13-

NH

11/18/2024

QSO-25-07-
NH

https://educate.ahcancal.org/search-full-site#form_type=entity-search-form&keywords=appendix%20PP&product-skip=0&product-take=5&file-skip=0&file-take=5&feed-skip=0&feed-take=5&podcast-skip=0&podcast-take=5&union-skip=0&union-take=10&type_reload=
https://educate.ahcancal.org/search-full-site#form_type=entity-search-form&keywords=appendix%20PP&product-skip=0&product-take=5&file-skip=0&file-take=5&feed-skip=0&feed-take=5&podcast-skip=0&podcast-take=5&union-skip=0&union-take=10&type_reload=
https://www.cms.gov/files/document/qso-25-14-nh.pdf
https://www.cms.gov/files/document/qso-25-14-nh.pdf
https://www.cms.gov/files/document/qso-25-12-nh.pdf
https://www.cms.gov/files/document/qso-25-12-nh.pdf
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos-states/revised-long-term-care-ltc-surveyor-guidance-significant-revisions-enhance-quality-and-oversight-ltc
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos-states/revised-long-term-care-ltc-surveyor-guidance-significant-revisions-enhance-quality-and-oversight-ltc


Regulations with Guidance Updates
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Critical Element Pathway Updates

1. QAPI/QAA

2. Pain Recognition and Management 

3. Respiratory Care

4. Unnecessary Meds/Chemical Restraints/Psychotropic 
Meds/Med Regimen Review

5. Hospitalization 

6. Accidents 

7. Resident Assessment

8. Discharge

9. Nursing Services



F-tag Action Tools Now Available

Reminder - Regulatory Resources for Revised LTC 
Surveyor Guidance Effective 4/28/2025

• F841-Medical Director

• F697-Pain Management 

• F637/F677 Significant Change 
and ADLs

• F641, Accuracy of Assessment 

• F851-Payroll Based Journal

• F918, Bathing and Toileting 
Facilities

• F627/F628- Transfer and 
Discharge

• F605-Right to be Free from 
Chemical Restraints 

• F880-Infection, Prevention, & 
Control 

• F658-Services Provided Meet 
Professional Standards 

Revised LTC Surveyor Guidance: Updated Appendix PP

AHCA/NCAL Survey Preparedness

https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F841.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F841.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F841.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F841.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F697%20Pain%20Management.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F697%20Pain%20Management.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F697%20Pain%20Management.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F697%20Pain%20Management.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F637%20and%20F677.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F637%20and%20F677.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F637%20and%20F677.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F641%20Accuracy%20of%20Assessments.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F641%20Accuracy%20of%20Assessments.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F851.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F851.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F851.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F851.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20918%20Final.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20918%20Final.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20918%20Final.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20627%20and%20628.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20627%20and%20628.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20627%20and%20628.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20627%20and%20628.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20627%20and%20628.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F605%20Right%20to%20be%20Free%20from%20Chemical%20Restraints.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F605%20Right%20to%20be%20Free%20from%20Chemical%20Restraints.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F605%20Right%20to%20be%20Free%20from%20Chemical%20Restraints.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F605%20Right%20to%20be%20Free%20from%20Chemical%20Restraints.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F605%20Right%20to%20be%20Free%20from%20Chemical%20Restraints.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F880%20Infection%20Prevention%20and%20Control.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F880%20Infection%20Prevention%20and%20Control.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F880%20Infection%20Prevention%20and%20Control.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F880%20Infection%20Prevention%20and%20Control.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F880%20Infection%20Prevention%20and%20Control.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F658.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F658.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F658.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F658.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/F-tag%20Action%20Tool_F658.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx


Updated Resources Now Available

• An updated Schizophrenia Diagnosis Audit tool

• The following updated materials in the Antipsychotic Medication 

Management Toolkit available in ahcancalED:

• Antipsychotic Medication Management Toolkit (document)

• Antipsychotic Medication Management Fact Sheet – Adequate Indications for Use

Reminder - Regulatory Resources for Revised LTC 
Surveyor Guidance Effective 4/28/2025

https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/AHCA%20Schizophrenia%20Diagnosis%20Audit_2.2025.pdf
https://educate.ahcancal.org/products/antipsychotic-medication-management-toolkit
https://educate.ahcancal.org/products/antipsychotic-medication-management-toolkit
https://educate.ahcancal.org/products/antipsychotic-medication-management-toolkit


Updates to the Five Star 
Quality Rating System



Changes to the Five Star

• On June 18th, CMS released QSO-25-20-NH, Updates to 
Nursing Home Care Compare, outlining several significant 
changes to the program.

• These changes would impact:
oData posted on the Nursing Home Care Compare website.

oThe Five-Star rating methodology.

https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.cms.gov/files/document/qso-25-20-nh.pdf
https://www.medicare.gov/care-compare/?redirect=true&providerType=NursingHome


Changes to the Survey Domain

CMS dropped the third cycle standard surveys from the Health 
Inspection Rating.

Previous Methodology Starting July 30 2025

Surveys Included Weight Surveys Included Weight

Cycle 1 Standard – Most recent

Complaint – Past 12 Months 

50% Standard – Most Recent

Complaint – Past 12 Months

75%

Cycle 2 Standard – Second most recent

Complaint – 13-24 Months ago 

33.3% Standard – Second Most Recent

Complaint –13-36 Months Ago

25%

Cycle 3 Standard – Third most recent

Complaint – 25-36 Months ago 

16.7%



Additional July 2025 Update

• Risk adjustments for the four claims-based measures were 
updated to include Section GG of the MDS.
oPercentage of short-stay residents who were re-hospitalized after a nursing 

home admission (short-stay)
oPercentage of short-stay residents who have had an outpatient emergency 

department (ED) visit (short-stay)
oNumber of hospitalizations per 1,000 resident days (long-stay) 
oNumber of outpatient emergency department (ED) visits per 1,000 resident 

days (long-stay) 

• The point thresholds were updated to maintain the same 
distribution of points to minimize impact of the change.



Updates to the Long-Stay 
Antipsychotic Medication Measure

• In 2021, the Office of Inspector General (OIG) reported that the 
use of the MDS for reporting the number of long-stay residents 
receiving antipsychotic medications may not accurately reflect 
the number of residents who are prescribed antipsychotic 
medications.
oCMS Could Improve the Data It Uses To Monitor Antipsychotic Drugs in 

Nursing Homes | Office of Inspector General | Government Oversight | 
U.S. Department of Health and Human Services

https://oig.hhs.gov/reports/all/2021/cms-could-improve-the-data-it-uses-to-monitor-antipsychotic-drugs-in-nursing-homes/
https://oig.hhs.gov/reports/all/2021/cms-could-improve-the-data-it-uses-to-monitor-antipsychotic-drugs-in-nursing-homes/
https://oig.hhs.gov/reports/all/2021/cms-could-improve-the-data-it-uses-to-monitor-antipsychotic-drugs-in-nursing-homes/
https://oig.hhs.gov/reports/all/2021/cms-could-improve-the-data-it-uses-to-monitor-antipsychotic-drugs-in-nursing-homes/


Updates to the Long-Stay 
Antipsychotic Medication Measure

• CMS will update the measure by including Medicare and 
Medicaid claims data and Medicare Advantage encounter data 
to supplement MDS data.

• Additionally, MDS-reported exclusion diagnoses will be 
validated with claims and encounter data, reducing the number 
of excluded residents due to the overreporting of schizophrenia 
diagnoses on the MDS. 



Impact of New Antipsychotic Measure 
in October Should be Low

• CMS plans to rebase the scoring cut points with the new 
measure.

• The new measure incorporates claims. CMS says the new 
measure has a national average rate or 16.98%, which is 
slightly greater than the current national average of 14.64% 
under the existing MDS measure.

• We are still awaiting more details on the measure. We will 
provide more data and projections, when we can.



Updates to Nursing Home Care 
Compare Website

Effective July 30, 2025:

• CMS removed the COVID-19 vaccination section from the main 
profile page of each nursing home.



Updates to Nursing Home Care 
Compare Website

Effective July 30, 2025:

• CMS began to publish performance information for each 
nursing home chain directly on the site in a more consumer 
friendly format.
oWill include the average ratings for overall, survey, staffing and quality 

measures.



AHCA’s Five-Star Quality Rating System 
Education Program has been updated to reflect 
the July changes.

https://educate.ahcancal.org/products/the-five-star-quality-rating-system
https://educate.ahcancal.org/products/the-five-star-quality-rating-system
https://educate.ahcancal.org/products/the-five-star-quality-rating-system




OSHA Proposed Rules

• Federal Register: Occupational Exposure to COVID-19 in Healthcare 

Settings
▪ OSHA is proposing to remove OSHA's COVID-19 Emergency Temporary Standard 

and its associated recordkeeping and reporting provisions from the Code of Federal 

Regulations.

• Federal Register: Occupational Safety and Health Standards; 

Interpretation of the General Duty Clause: Limitation for Inherently Risky 

Professional Activities
▪ OSHA proposes to clarify its interpretation of the General Duty Clause, 29 U.S.C. 

654(a)(1), to exclude from enforcement known hazards that are inherent and 

inseparable from the core nature of a professional activity or performance.

https://www.federalregister.gov/documents/2025/07/01/2025-11625/occupational-exposure-to-covid-19-in-healthcare-settings
https://www.federalregister.gov/documents/2025/07/01/2025-11625/occupational-exposure-to-covid-19-in-healthcare-settings
https://www.federalregister.gov/documents/2025/07/01/2025-11625/occupational-exposure-to-covid-19-in-healthcare-settings
https://www.federalregister.gov/documents/2025/07/01/2025-11625/occupational-exposure-to-covid-19-in-healthcare-settings
https://www.federalregister.gov/documents/2025/07/01/2025-11625/occupational-exposure-to-covid-19-in-healthcare-settings
https://www.federalregister.gov/documents/2025/07/01/2025-12236/occupational-safety-and-health-standards-interpretation-of-the-general-duty-clause-limitation-for
https://www.federalregister.gov/documents/2025/07/01/2025-12236/occupational-safety-and-health-standards-interpretation-of-the-general-duty-clause-limitation-for
https://www.federalregister.gov/documents/2025/07/01/2025-12236/occupational-safety-and-health-standards-interpretation-of-the-general-duty-clause-limitation-for
https://www.federalregister.gov/documents/2025/07/01/2025-12236/occupational-safety-and-health-standards-interpretation-of-the-general-duty-clause-limitation-for
https://www.govinfo.gov/link/uscode/29/654
https://www.govinfo.gov/link/uscode/29/654


OSHA Proposed Rules

• Federal Register: Amending the Medical Evaluation 

Requirements in the Respiratory Protection Standard 

for Certain Types of Respirators
▪ OSHA is proposing to remove some medical evaluation 

requirements in the Respiratory Protection Rule for certain types of 

respirators. This proposed change would only impact filtering 

facepiece respirators and loose-fitting powered air-purifying 

respirators.

https://www.federalregister.gov/documents/2025/07/01/2025-12235/amending-the-medical-evaluation-requirements-in-the-respiratory-protection-standard-for-certain
https://www.federalregister.gov/documents/2025/07/01/2025-12235/amending-the-medical-evaluation-requirements-in-the-respiratory-protection-standard-for-certain
https://www.federalregister.gov/documents/2025/07/01/2025-12235/amending-the-medical-evaluation-requirements-in-the-respiratory-protection-standard-for-certain
https://www.federalregister.gov/documents/2025/07/01/2025-12235/amending-the-medical-evaluation-requirements-in-the-respiratory-protection-standard-for-certain


OSHA Proposed Rules

An additional proposed rule was withdrawn:
o Federal Register: Occupational Injury and Illness Recording 

and Reporting Requirements; Withdrawal  - Effective July 1, 

2025
o OSHA is withdrawing the proposal to amend the OSHA 300 Log by adding a column 

that employers would use to record work-related musculoskeletal disorders. 

Withdrawal of the proposal does not change any employer's obligation to complete 

and retain occupational injury and illness records under OSHA's regulations. 

Withdrawal of the proposal also does not change the recording criteria or definitions 

used for these records.

https://www.federalregister.gov/documents/2025/07/01/2025-11624/occupational-injury-and-illness-recording-and-reporting-requirements-withdrawal
https://www.federalregister.gov/documents/2025/07/01/2025-11624/occupational-injury-and-illness-recording-and-reporting-requirements-withdrawal
https://www.federalregister.gov/documents/2025/07/01/2025-11624/occupational-injury-and-illness-recording-and-reporting-requirements-withdrawal


Top Citations in the Nation and Nevada



Top Citations Nationally

2021 2022 2023 2024 2025, ytd.

1 NHSN NHSN NHSN Infection Control Infection Control

2 Infection Control Infection Control Free of Accidents Free of Accidents Free of Accidents

3 Free of Accidents Free of Accidents Infection Control Food Procurement Food Procurement

4 Quality of Care Food Procurement Food Procurement Quality of Care Quality of Care

5 Food Procurement Quality of Care Quality of Care NHSN Develop Care Plan

6 Label/Store Meds Develop Care Plan Develop Care Plan Develop Care Plan Label/Store Meds

7 Develop Care Plan ADL Care Label/Store Meds Label/Store Meds ADL Care

8 ADL Care Label/Store Meds ADL Care ADL Care Abuse and Neglect

9 Pressure Ulcer Care Pressure Ulcer Care Reporting Abuse Abuse and Neglect Respiratory/Trach

10 Reporting Abuse Reporting Abuse Abuse and Neglect Reporting Abuse Pharmacy Services



Top Citations in Nevada

2021 2022 2023 2024 2025, ytd.

1 NHSN NHSN Quality of Care Quality of Care Quality of Care

2 Infection Control Quality of Care Abuse and Neglect Food Procurement Label/Store Meds

3 Free of Accidents Develop Care Plan NHSN Label/Store Meds Infection Control

4 Quality of Care Food Procurement Develop Care Plan Develop Care Plan Develop Care Plan

5 Develop Care Plan Label/Store Meds Free of Accidents Infection Control Food Procurement

6 Label/Store Meds Free of Accidents Label/Store Meds Free of Accidents Resident Rights

7 Food Procurement Infection Control Food Procurement Abuse and Neglect Free of Accidents

8 ADL Care Resident Rights Respiratory/Trach Medication Errors IV Fluids/Tube Feed

9 Reporting Abuse Reporting Abuse ADL Care Care Plan Timing Respiratory/Trach

10 Baseline Care Plan Baseline Care Plan Infection Control Pressure Ulcer Accuracy of Assess.



Top IJ Citations Nationally

2021 2022 2023 2024 2025, ytd.

1 Free of Accidents Free of Accidents Free of Accidents Free of Accidents Free of Accidents

2 Free from Abuse Free from Abuse Free from Abuse Free from Abuse Free from Abuse

3 Infection Control Quality of Care Quality of Care Quality of Care Quality of Care

4 Quality of Care Infection Control Administration CPR Med Errors

5 CPR Administration Infection Control Administration Administration



Top IJ Citations in Nevada

2021 2022 2023 2024 2025, ytd.

1 Free of Accidents Free of Accidents Quality of Care Investigate 

Allegations

Food Procurement

2 Food Procurement Quality of Care CPR Free of Accidents

3 Infection Control Quality of Care

4 Safe/Clean 

Environment





Managing Systems



Evaluate Your 
Processes

• Facility Reported Incidents
• Complaints

Repeated Deficiencies

• Resident Council Concerns

Grievances/FRIs

• Facility Triggers
• Resident Triggers

MDS Indicators

• Diagnoses
• New Admissions
• Active Complaints

Evaluate Residents



Communicating 

Care 

& Services

Morning/ 
Routine 
Clinical 

Meetings

At Risk 
Meetings

Care 
Plan 

Meetings

QAPI



Audit Core Systems

• Start with those that have the 
biggest potential for impact

oAccidents & Incidents-Falls, 
Elopements, Smoking, Van 
Incidents

oPressure Injuries

oInfection Control

oMedication Administration

• Determine frequency

• Educate staff on process

• Build audits based on critical 
pathways

• Review findings and conduct 
RCAs for concerns

• Carry findings to QAPI



Regulatory Resources



https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/AHCA%20Regulatory%20Resources%207.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/AHCA%20Regulatory%20Resources%207.2024.pdf


https://educate.ahcancal.org/

Clinical Practice

https://www.ahcancal.org/Survey-Regulatory-

Legal/Pages/Survey-Preparedness.aspx

https://educate.ahcancal.org/
https://www.ahcancal.org/Quality/Clinical-Practice/Pages/default.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx
https://www.ahcancal.org/Survey-Regulatory-Legal/Pages/Survey-Preparedness.aspx


A person looking at a computer screen
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AHCA Education: Nursing Home Administration: 

Beyond the Essentials

https://educate.ahcancal.org/NHAdministrator?Token=4e690532-348f-4268-bebd-e20d1392200b
https://educate.ahcancal.org/products/nursing-home-administration-beyond-the-essentials#tab-product_tab_overview
https://educate.ahcancal.org/products/nursing-home-administration-beyond-the-essentials#tab-product_tab_overview


• The Accidents Webinar will review regulations related to supervision to avoid 
accidents.  It also pulls together various resources available on ahcancalED, as 
well as external resources.  The Webinar provides resources for development of 
policies to remain compliant with accident regulations.  Finally, real-life case 
studies will be reviewed with explanations for what facilities should do if similar 
events occur.

• Registration is $40 AHCA/NCAL Members | $80 Non-members

• 1.25 NAB approved CEs are available upon completion and 1.0 contact 
hours for nurses through the Iowa Board of Nursing.

• Audience: Facility leadership, DONs, and Administrators, Regional Staff

• Blog post about Electronic Cigarettes

A close-up of a logo

Description automatically 
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https://educate.ahcancal.org/products/accidents-how-to-stay-ahead-of-f689-and-keep-your-residents-safe-facility-registration#tab-product_tab_overview
https://www.ahcancal.org/News-and-Communications/Blog/Pages/Reminders-for-Residents-with-Electronic-Cigarettes.aspx
https://www.ahcancal.org/News-and-Communications/Blog/Pages/Reminders-for-Residents-with-Electronic-Cigarettes.aspx
https://educate.ahcancal.org/products/accidents-how-to-stay-ahead-of-f689-and-keep-your-residents-safe-facility-registration


HealthCap 
Elopement 
Prevention 

and 
Management 

Toolkit

https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Elopement%20Toolkit.pdf


o Maintaining Function

o Post-Falls Management

o Falls QAPI

o Regulatory Requirements

o Creating a Culture of Safety

o Falls Education

• The purpose of this guide is to help long term care providers 
develop, implement and sustain an effective falls prevention 
program. 
oDeveloped by members of the AHCA Clinical Practice Committee, who 

have expertise and experience in building successful Fall Prevention 
programs. 

• To best meet each providers unique needs, the program is built 
around six distinct modules, each focusing on a key component 
of an effective Falls Prevention program. 

AHCA%20Education:%20Falls%20Prevention%20Guide%20(ahcancal.org)


Infection Control and Prevention 
Resources



• AHCA/NCAL’s Infection Preventionist Specialized Training (IPCO) is 
recommended for individuals responsible for infection prevention and 
control in all long-term care settings and is specifically tailored to 
train Infection Preventionists (IPs)  in nursing facilities.  

The comprehensive IPCO training covers:
• COVID-19

• Other common pathogens

• Multidrug-resistant organisms
• Antibiotic stewardship

• Water management and more

Cost:  AHCA/NCAL members for $450 and non-members for $650.

Infection Preventionist Specialized Training - IPCO

https://educate.ahcancal.org/products/infection-preventionist-specialized-training-ipco#tab-product_tab_overview


https://www.ahcancal.org/Quality/Clinical-Practice/Pages/default.aspx
https://www.ahcancal.org/Quality/Clinical-Practice/Pages/default.aspx
https://www.ahcancal.org/Quality/Clinical-Practice/Pages/default.aspx


Additional Regulatory Resources



Abuse and Neglect

• This three-part webinar reviews regulations related to abuse, 
neglect, and misappropriation of resident property, how and 
when to report abuse, how to complete an abuse investigation, 
and helpful tips for achieving past noncompliance (PNC) for 
these deficiencies.  The webinars also include real life 
scenarios, how to avoid deficiencies in these scenarios, and 
tools for achieving PNC.

• Added recently are tip sheets for each of the abuse F-tags.

https://educate.ahcancal.org/products/abuse-and-neglect#tab-product_tab_overview
https://educate.ahcancal.org/products/abuse-and-neglect#tab-product_tab_tools


Antipsychotic Medication Management 
Toolkit

• Refresh of the 2012 Quality Initiative Toolkit

• A clinically focused resource containing steps and objectives, 
tools, and resources to assist facilities in meeting performance 
expectations and outcomes using the Nursing Process.

• Structured to allow providers to engage with the content they 
feel meets their individual needs. 
oToolkit

oFact Sheets

oCase Study



Dining Resource

• Regulatory Updates and CMS Initiatives related to Food, Nutrition, and 
Dining- The new survey process has been in place since November 2017 
and encompassed extensive changes to survey procedures, survey forms, 
F-tags, and survey guidance for food, nutrition and dining. On November 
28, 2019 - “Phase 3” requirements will go into effect which include several 
new requirements that nursing homes must implement. This webinar will 
present the most current revisions to the LTC requirements of participation 
and survey process related to food, nutrition and dining. In addition, recent 
“hot topics” emerging from LTC Surveys related to Food, Nutrition and 
Dining and a general overview of the new Patient Driven Payment Model 
(PDPM) effective will be presented. Learn how to be prepared for 
successful management of Food, Nutrition and Dining with CMS initiatives.

• F812 Tip Sheet

A close-up of a logo
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https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://educate.ahcancal.org/products/regulatory-updates-and-cms-initiatives-related-to-food-nutrition-and-dining
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf


Survey Tips

• The AHCA regulatory team is developing survey tips to assist in 
maintaining compliance with skilled nursing regulations, as well 
as preparing for surveys. The team will review trends for 
citations and provide tips for staying in compliance with these 
regulatory areas.​​​

• Recently added tips include:
oPreparing Before your Survey

oF689 and Past Noncompliance
oAbuse Neglect and Misappropriation of Resident Property

oFood Procurement, Storage, Preparation, and Sanitation
oDocumenting Protection on Abuse Reporting

Blog post: Reminders 

for Residents with 

Electronic Cigarettes

https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip-%20Preparing%20Before%20your%20Survey.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip-%20Preparing%20Before%20your%20Survey.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tips-%20F689%20and%20Past%20Noncompliance.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tips-%20F689%20and%20Past%20Noncompliance.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip-%20Abuse%20Neglect%20and%20Misappropriation%20of%20Resident%20Property.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip-%20Abuse%20Neglect%20and%20Misappropriation%20of%20Resident%20Property.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.1.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.15.2024.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Survey%20Tips/Survey%20Tip%20for%205.15.2024.pdf
https://www.ahcancal.org/News-and-Communications/Blog/Pages/Reminders-for-Residents-with-Electronic-Cigarettes.aspx


Additional Tip Sheets/Resources 
Available

• Tips for Meeting F580- Failure to Notify

• CMPRP Toolkit and Webinar

• NATCEP Ban Waiver Tip Sheet and Request Form

• Past Noncompliance Webinar

• CMP Analytical Tool

• Pressure Injury Prevention and Wound Management in LTC

• Tips for Meeting the CPR Requirements in Skilled Nursing

https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20F580.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20F580.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20F580.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20F580.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Civil%20Money%20Penalty%20Reinvestment%20Program%20Toolkit%20for%20Providers.pdf
https://educate.ahcancal.org/products/cmprp-applications
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/NATCEP%20Ban%20Waiver%20Tip%20Sheet.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Nurse%20Aide%20Training%20and%20Competency%20Evaluation%20Program%20Ban%20Waiver%20Request%20Form.pdf
https://educate.ahcancal.org/products/past-noncompliance-how-to-build-your-case
https://educate.ahcancal.org/products/past-noncompliance-how-to-build-your-case
https://educate.ahcancal.org/products/qcor-and-cmp-analytical-tool-tutorials
https://educate.ahcancal.org/products/qcor-and-cmp-analytical-tool-tutorials
https://educate.ahcancal.org/products/pressure-injury-prevention-and-wound-management-in-ltc
https://educate.ahcancal.org/products/pressure-injury-prevention-and-wound-management-in-ltc
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20the%20Cardiopulmonary%20Resuscitation%20Requirements%20in%20Skilled%20Nursing%20Facilities.pdf
https://www.ahcancal.org/Survey-Regulatory-Legal/MemberOnlyDocs/Tips%20for%20Meeting%20the%20Cardiopulmonary%20Resuscitation%20Requirements%20in%20Skilled%20Nursing%20Facilities.pdf


Additional Regulatory Resources

1. Discharges- Making the Safest Transition for Your Residents

2. Preparing Staff for Survey

3. Resident Rights

4. Pressure Injury Prevention and Wound Management

5. Abuse and Neglect

6. F812 Review Practice and Tips

7. Utilizing IDDSI’s Tools to Avoid Texture Modified Food 
Mistakes and Citations

https://educate.ahcancal.org/products/discharges-making-the-safest-transition-for-your-residents
https://educate.ahcancal.org/products/discharges-making-the-safest-transition-for-your-residents
https://educate.ahcancal.org/products/discharges-making-the-safest-transition-for-your-residents
https://educate.ahcancal.org/products/discharges-making-the-safest-transition-for-your-residents
https://educate.ahcancal.org/products/preparing-staff-for-survey
https://educate.ahcancal.org/products/preparing-staff-for-survey
https://educate.ahcancal.org/products/resident-rights
https://educate.ahcancal.org/products/resident-rights
https://educate.ahcancal.org/products/pressure-injury-prevention-and-wound-management-in-ltc
https://educate.ahcancal.org/products/pressure-injury-prevention-and-wound-management-in-ltc
https://educate.ahcancal.org/products/abuse-and-neglect
https://educate.ahcancal.org/products/abuse-and-neglect
https://educate.ahcancal.org/products/f812-review-and-practice-tips
https://educate.ahcancal.org/products/f812-review-and-practice-tips
https://educate.ahcancal.org/p/061725
https://educate.ahcancal.org/p/061725
https://educate.ahcancal.org/p/061725


Upcoming Resources

• Clinical Practice Committee:
oBehavioral Health

oMedication Reconciliation 

oAI & Clinical Practice

• IJ Toolkit

• Culture Change in Dining- Late Fall



QUALITY
AWARDS





2026 PROGRAM
DATES

Application Packets & Criteria Series Launch

NOW AVAILABLE

Quality Award Portal and Intent to Apply Launch

July 31, 2025

Intent to Apply Deadline

November 13, 2025

Application Deadline

January 22, 2026

***All deadlines close at 8pm EST



INTENT TO APPLY
NOW OPEN!

• ITA submission is the ITA payment

• ITA submission is not mandatory

• Applicants who submit an ITA:

✓ Save money on their overall application fee

✓ Receive deadline reminders and application best practices

✓ Gain access to additional resources from the Quality Award Program

DEADLIN E: THURSDAY,  N OVEMBER 13,  2025 8PM EST



2026 QUALITY AWARD KICK-OFF WEBINAR

WHEN:

Thursday, July 31, 2025 at 3pm EST

WHERE:

Online at ahcancalED.org

Learn how to start a 2026 application with 
expert guidance from National Quality Award 
Program staff.

REGISTER NOW:

Scan the QR code to secure your spot!



MULTI-FACILITY
SUPPORT PLAN
SIGN UP

SERVICES 
INCLUDE:

DEADLINE TO SIGN UP: OCTOBER 1, 2025

Provides one-on-one, dedicated technical support for 
organizations submitting 15 or more applications during the 
award cycle. 

• Welcome orientation call

• Dedicated application portal 

and payment assistance

• Ongoing Quality Award team 

access throughout the award 

cycle

Contact us at qualityaward@ahca.org or visit 
ahcancal.org/qualityaward



INTERESTED IN SERVING AS AN 
EXAMINER IN 2026?

EXAMINER 
APPLICATION
OPENS

EXAMINER
APPLICATION
CLOSES

EXAMINER 
SELECTION
NOTIFICATION

OCTOBER 9, 2025

NOVEMBER 6, 2025

DECEMBER 5, 2025



qualityaward@ahca.org www.ahcancal.org/qualityaward

QUESTIONS?
The Quality Award Program team is here to support your Quality 

Award Journey!



Holly Harmon

Senior Vice President, Quality, 

Regulatory & Clinical Services

Urvi Patel

Senior Director, Quality & 

Programs

Meghan Medvitz

Senior Manager, Quality Improvement 

& Emergency Preparedness

Kendyl Kelly

Manager, Quality 

Improvement

Ja’Nelle Williamson

Coordinator, Quality & 

Regulatory

Hawley Hunt

Senior Director, Regulatory 

& Quality Services

Amy Miller

Director, Clinical & 

Regulatory Services

Holly Norelli

Vice President, Quality and 

Regulatory Services

We Are Here For You!

Raven Jackson

Director, Regulatory & 

Quality Services

mailto:hharmon@ahca.org
mailto:upatel@ahca.org
mailto:mkarstetter@ahca.org
mailto:kkelly@ahca.org
mailto:jwilliamson@ahca.org
mailto:hhunt@ahca.org
mailto:ammiller@ahca.org
mailto:hnorelli@ahca.org
mailto:rjackson@ahca.org


Contact InformationHawley Hunt, LNHA, 
MBA, MHA

Senior Director, Regulatory 
and Quality Services

Hhunt@ahca.org

Thank you!

mailto:Hhunt@ahca.org
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