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Do you

« Heistat to make decisions?

 Feel challenged to resolve
team conflicts?

« Not sure how to motivate your
team?
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My Story

« 20 years as a Basketball Official
m Divl 2 3
m USA Olympic Trials
m NBA, WNBA, G-League Pre-season
m Big3
« 20 years of Healthcare Experience
m Grew 3 companies over $10 M




What You Will Learn

Decisiveness
Handling Conflict
Teamwork

Conflict Resolution

G A O N -

Effective communication

Bonus - You Make The Call!
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Decisiveness

The ability to make decisions quickly

Delays lead to confusion
Experience Matters
Make the call

The Quicker a call is made, the quicker
you can move on










Handling Conflict - Referee

» Every call: 50/50
« Walk and talk with Purpose
« Communication:
m Slow, Loud, Commmand
« Answer questions, not statements







Handling Conflict - Real World

Listen before you speak

e Acknowledge their concerns, repeat
back if necessary

e Communication: Slow, loud & with
command

e Ex. Female — deep voice

e Answer questions, not statements!!!
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Teamwork - Referee

3 Teams on the Court
Home Team, Visiting Team &
Officials

Pre-Game Conference

Call similar plays on both ends of
the court

What can your partner/officials see
and not see




Teamwork - Real World

Weekly/Daily Meetings to discuss
potential problem families

Supporting a colleague in need

Know your co-workers strengths &
weakness

Collaborate on projects




Conflict
Resolution




Conflict Resolution - Referee

Listen to people with all your
senses
Ask, don't tell

Explain Why
Offer options, not threats
Give a second chance







Conflict Resolution - Workplace

Don’t Avoid
Be the bigger person
Accommodating
Compromising
Collaborating




Effective
Communication
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https://youtu.be/ZJJETINhFcO0?si=BGSPKUJVFtEGVAZA




Effective Communication

Know the situation
m Time, Score, Foul

Don’t react, just respond
Be Authentic

Anticipate Trends
Actions speak louder







Effective Communication

Communicate the Right Way
m What is the goal?

Active Listening
m Embrace

Answer questions, not statements
Show Appreciation
Make time for Team Building




What You Will Learn

Decisiveness

Handling Conflict
Teamwork

Conflict Resolution

o A WO N =

Effective communication

Bonus - You Make The Call!
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/" What is one
\ thingyou
learned?

(ok Cube, 2!)




ANy
Questions?




Bonus Play ...

You Make The Call!

® https://www.voutube.com/playlist?list=PLLemSLQY
FfLJH4GqgQaDFdS8ELMYRcXuhlO
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Thank You!
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David Posner
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