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Learning objectives

1. Assess individual leadership style using structured evaluation 
tools

2. Differentiate between personal leadership and group 
leadership dynamics.

3. Develop a leadership system that supports high-performing 
organizational outcomes.



Personal Leadership 

“Before you can become an authentic leader, you 
have to know who you are. That’s your true north: 
your most deeply held beliefs, your values, the 
principles you lead by, and what inspires you.”

Bill George, Harvard professor
and former Medtronic CEO



John C. Maxwell,
The 5 Levels of Leadership



Discernment for New & Aspiring Leaders

• Why do you want to lead? 
• What motivates you to lead?

• Why should others follow you? 
• What do you offer people and an organization as a leader?

• What unique personal qualities do you bring to leadership?



Discernment for New & Aspiring Leaders

• What should be the best use of your time as a leader?

• Are you comfortable being challenged?
• Do you seek out those who will challenge you?

• How do you seek to constantly improve your leadership capacity?

• What matters more: effort or results?



Leadership Self-Assessment 

• Analyzes your effectiveness as a leader across several 
dimensions

• Asks you to define how you carry out leadership tasks that you 
currently engage in

• Helps you to identify leadership opportunities for improvement

• May expand your awareness of your own leadership 
characteristics and areas of growth



The Leadership System 



Individual vs. Group Leadership

• Understanding your own leadership style will help you understand 
how your personal leadership aligns with your facility’s leadership 
styles.

• Leaders at your facility should lead in a consistent manner – one that 
is congruent with the unique culture and characteristics of your 
facility.

• We’re going to briefly introduce the concept of a “leadership system” 
as a method to ensure consistent leadership at your facility.



The Leadership System 

The way leadership is exercised, formally and informally, throughout your 
organization; the basis for key decisions and the way they are made, 
communicated, and carried out. 

• A leadership system includes structures and mechanisms for making 
decisions; ensuring two-way communication; selecting and developing 
leaders and managers; and reinforcing values, ethical behavior, directions, 
and performance expectations.

• In addition to considering how you lead individually, consider how all leaders 
should lead at your facility.
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Functional Roles

Roles of your Organization’s Leaders

Communicate effectively

Hold people accountable

Implement plans

Ensure improvement culture
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1.1 How do your Senior 
Leaders lead the organization?

Leadership System



Sample
Leadership
System 



Sample 
Leadership 
System 



Developing a Leadership System 

1. What do you have in place

2. Identify skills that are required for leaders in your organization

• Ideas ~
• required by Baldrige (characteristics of high-performing organizations)

• unique to your organization

*These leadership skills ARE NOT a leader’s functional responsibility!



Identify required skills (examples)

• Systems perspectives
• Visionary leadership
• Customer focused excellence
• Valuing people
• Agility and resilience
• Organizational learning

• Focus on success & innovation
• Management by fact
• Societal contributions
• Ethics & transparency
• Delivering value & results



Assessing your Existing Leadership System 

• Does your organization have a leadership system?

• How do you know?

• What is missing or unclear?

• Is the leadership system formal or informal?

• Is the system documented and accessible for employees and leaders? 

• Is the system more a sense of “this is how we do things”?

• Would it be valuable to “formalize the informal”?



Assessing your existing Leadership System 

• How would your personal leadership characteristics 
build or strengthen the organization’s leadership 
system?

• Do your personal leadership characteristics align 
with the organization’s leadership system?



Use your Leadership System 

• Integrate it:
1. Communicate leadership expectations
2. Align performance evaluations
3. Refine succession planning
4. Recruit internal and external leaders
5. Focus leader development
6. Identify leadership measures/results

• Identify leadership opportunities for improvement by using it



Strengthening your Leadership System 

• Reflect regularly (scheduled) as a leadership team on whether your 
leadership is accomplishing what you want it to do & adjust.

• Evaluate leadership results to assess your leadership effectiveness. 
ex. what are your employee engagement survey result responses to:

• “I understand the direction of our community” 

• “My leader supports my personal growth as an employee.”



Strengthening your Leadership System 

• Evaluate overall results to identify areas where leadership needs to 
be strengthened to help the community meet its goals.

• If you are a part of a system, don’t hesitate to be a leader in 
establishing effective leadership in your community.



Personal Leadership Revisited 



Personal Leadership 
Now that you’ve considered a Leadership System, review the 
discernment questions and the self-assessment.

• Do you have consistency among leaders at your community in 
answering the question 

• “How do senior leaders lead?” or even more important 

• “How do ALL leaders lead?” at our community – or even our system?

• What do you intend to do to improve your personal leadership?

• What do you intend to do to improve leadership at your community to 
formalize your leadership system?



Next Steps 



Next Steps 

• Take some time to note a 
key action item that you will 
work on in the next month. 

• Consider engaging in the 
AHCA/NCAL National Quality 
Award 



Additional Leadership Resources

• Stephen Covey, The 7 Habits of 
Highly Effective People

• Harvard Business Review Collection: 
HBR On Leadership

• Gino Wikman, Traction: Get a Grip on 
Your Business

• Bill George, Discover Your True North

• John C. Maxwell, The Five Levels of 
Leadership

• Simon Sinek, Start With Why

• Center for Creative Leadership: What 
Is Authentic Leadership, and Why 
Does It Matter? Authentic Leadership: 
What It Is, Why It Matters | CCL

• Authentic Leadership Explained. 
Authentic Leadership Explained | 
Management 3.0



Questions?
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