
Leadership Self-Assessment 
Instructions: Complete the assessment below to evaluate the eƯectiveness of your leadership. Have four colleagues complete the assessment to gather 
their feedback on your leadership eƯectiveness. Compare your assessment to others’ views of your leadership. For those responses where you check 
Always and Very Often note how you accomplish the factor. For those where you check Sometimes, Rarely, and Never note what you could do to improve.  
 

 Always Very 
Often 

Some-
times 

Rarely Never How do you accomplish 
this?  

What could you do to improve 
this?  

1. My personal actions 
demonstrate a commitment to 
legal and ethical behavior.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

2. I promote the mission and 
vision of our organization.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

3. I personally demonstrate our 
organization’s values.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

4. I create a work environment 
that helps employees do their 
best for the success of the 
organization and our 
customers (residents/ 
patients, and families). 

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

5. I share important information 
about the organization with 
employees, residents/ 
patients, and families. 

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

6. I ask employees for their 
opinions and ideas and use 
their feedback.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

7. I use data and information to 
make meaningful, value-
added improvements.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

8. My actions help cultivate a 
culture that values diversity 
and fosters equity & inclusion.   

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

9. Beyond incremental 
improvement, my actions help 
encourage innovation.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 
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 Always Very 
Often 

Some-
times 

Rarely Never How do you accomplish 
this?  

What could you do to improve 
this?  

10. I recognize employees for 
their work in ways that are 
meaningful to them.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

11. I care about our workforce.  ☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 
12. I empower employees to 

develop their job skills.  
☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

13. I deploy active strategies to 
engage and retain employees. 

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

14. I have an active, current 
succession plan.  

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

15. I seek honest evaluation & 
feedback on my own 
leadership. 

☐ ☐ ☐ ☐ ☐ Click or tap here to enter text. Click or tap here to enter text. 

 


